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Resource Usage Report

Report1 & of Wed 1062809

CRM, Logistics and Compliance Management WBS

10 Resource Hame Type taterial Label Initials Group M=z, Units 5td. Rate O+t. Rate Costilse Aocrue At Ease Calendar
1 Jon Luzader N ark P hd 1 1o Fo000Mr F135.00shr $0.00  Prorated Standard
2 Grant hlichael N ark 55 1 1o FE000Mr F90.00Mr $0.00  Prorated Standard
3 Noah Halpert o rk BS 1 100% FE000Mr F90.00Mr $0.00  Prorated $tandard
4 Hick Herncane Work T: i 100% FG000Mr Fa0.00Mr F0.00 Prorated Standard
4 Dawve Capan Wark HS i 100% FE000Mr Fa0.00Mmr F0.00 Prorated Standard
fi Netwark Tester ok NT 2 ooy Faa00mr FE2480Mr F0.00  Prorated Standard
7 MNetwork Installation §pecialist WWork M1 2 100% F3500Mmr FS2A0Mr £0.00 Prorated Standard
4 MNetwork Security Specialist WWork M58 2 100% F3500Mmr FS2A0Mr £0.00 Prorated Standard
g Business Analyst ark BA 2 oo F3500mr FE1450mr $0.00  Prorated Standard
10 Rezearch Assistant Work RA 2 oo F3500mr F150Mr $0.00  Prorated Standard
" Financial Analyst fork Fa 2 oo F2800Mr BE250Mr $0.00  Prorated Standard
12 Technical Installation Specialist Wark TIS 2 o4 F3500mr FE2480Mr $0.00  Prorated Standard
13 Hardware $pecialist o rk HS 2 100% F3500mr FE250Mhr $0.00  Prorated $tandard
14 Wireless Implementation Specialist WWork ITRE: 2 100% F3500Mmr FS2A0Mr £0.00 Prorated Standard
15 Database Programmer Work or s 100% Fi500Mmr FS2A0Mr F0.00 Prorated Standard
16 ERP Integration §pecialist Wark ERPIS 2 100% Fa500mr FE250Mr F0.00 Prorated Standard
17 5a3al Systems Specialist ark 55% 2 ooy Faa00mr FE2480Mr F0.00  Prorated Standard
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Cost Estimate

CRM, Logistics and Compliance Management Cost Estimate
Prepared byv: Grant Michael Date: 27-0ct-09
# Units/Hrs. [CostUnitHr. [Subtotals |WBS Level 1 Totals |% of Total
WBS Ttems
1. Project Management 5195670 29%
1.1 Project manager 489 590 | 544,010
1.2 Project team members 1996 560 |5119.760
1.3 Subcontracted team members 796 535 | 527.880
Contractors (10% of software development and testing) 54,040
2. Hardware 5245,710 3I7%
2.1 Handheld Warehouse Devices 200 51.000 (5200000
2.2 Handheld Mobile Devices 25 5200 55,000
23 Servers 19 5990 | S18.E810
2.5 Wireless Access Points 75 5200 | 515,000
2.6 Switches 15 5460 56,900
3. Software 515,745 2%
3.1 Licensed CBM Software 23 565 51,495
3.2 Liscensed Server Software 19 7501 514250
3.3 Licensed Mobile Device Software 25 20 5500
4. Testing (10% of total hardware and software costs) 526,146 526,146 4%
5. Training and Support 575,500 11%
5.1 Trainee cost 50 5500 | $25.000
5.2 Travel cost 35 3500 [ 517.500
5.3 Project team members 100 3330 | 533,000
6. Reserves (20% of total estimate) 5111,754 5111,754 17%
Total project cost estimate 5670,524
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Cash Flow — Page 1

Carhi Flow s of Wed 100809
CAM, Loglslcs ard Canpliarce Maragemen] WES
Swpkmber Oclober Howember December o E ey Febnany March Apd
Irillks Irg
SekEcla ProlecIMarager ¥2 54000
Jon buzader 7000
Granl Michael F4E0.00
Hoah Halperl F4E0.00
Wik Herrmcare F480.00
Dawe Capan F+E0.00
FIckom Me & Irg F5E0.00
Jon buzader 180,00
Granl Michael F120.00
Wb Halperl F120.00
MK Herrcare F120.00
D e Coapan §120.00
Henly Key Slakebolders F9e0.00
Hoah Halperl F+E0.00
Nick Herrcare §4E0.00
Deuwelop Prolec] Charler §7T 22000
Jom Luzader §2,1s000
Granl Michael 1, 44000
Woah Halper! §1.44000
Hick Herrcare §1 44000
O aue Capan §1 44000
nlialng Comple k&
Flanrirg
DEuElop Soop & S AE me Al 1524000
Jon buzader §+ 32000
Granil Michael $2 22000
Wb Halperl 2 22000
Nick Herrcare §2 =000
Dawe Capan 2 22000
Creak WES F28,380.00 2 4,420.00
Jon Luzader 7 ,7+000 5 Ss000
Granl Michasl §5,16000 §4 44000
Hoah Halperl ¥5,16000 F4 44000
MK HErmcare ¥5.,16000 F4 44000
D aue Capan #5,16000 4 44000
Deuelop Prodec] Plars §19200.00
Jon Luzader 5 40000
Granil Michael 3 0000
Wb Halperl 3 50000
Hick Herrcare 3 s0000
Oaue Capan §3 0000
Reulew Prolec] Plars
Prolecl Plans Approwed
Research CRAM app lcallors
Run ksl oncumenlsyskem o delermire requremenls 2 22000
Granl Michael 1, 44000
Wehwork Te s ler §240.00
Explore possible CAM appicalions wih Forecasing, TEmlory, and G hanne | Manag em enl #a kres §1.44000
Hcahi Halperl F720.00
D e Capan §720.00
Research CAM app lcallon p asslbllles tor araly Ical capab i les ard re poring unclonallke s $5 00000
Jon Luzader $3 E0000
Business Analys| §1 40000
FrayeE B ETdl TS0 FOs @
Jon Luzader F1E0.00 §3 42000
Nioahi Halperl F120.00 §2 Z=000
Do Capan F120.00 §2 Z=000
Hemork Tesker 7000 §1,73000
Business Analys| §7000 §1,33000
Dekemine bes|C AM sofhware ap plicalon
Reseanch Moblke WPN Hardware and Sofware
I Pndyzx and kEsldMeren] hrdware (moblle dewlcesy E = a]ulals)
Hardware Specialsl 140000
Page 1
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Cash Flow — Page 2

Carhi Flow ar of Wed 100809
CAM, Lglsics ard Conpliance Maragemen] WES

T | SeEpkmber Oclohe; — Niowember DecEmber NEY=7] Fehnuany Marcth Apl
Dekmine besTmobhTe dece
Anayre and ks ldifferenl sofware app lcallors tor mob e dedce 5 §240.00 4 55000
Granl Michael §130.00 §2 22000
Wik Herncare §120.00 §228000
Dekmine necessary sofware ap plicalons re ede d
[ Complek Planing Phace
Execulng
DEvelop Prodec Ve sl
Deuciop e USer I Brace [AEEEE]
Granl Michazl F200.00
ReEszarch Assisian| FaEEET
Dalmbare Programmer F4E5.67
Uploed Updaked Documenls 1.0
Dawe Capan f1z0.00
Firaize Projec Webslke
Fraure CRM syslem Icenses
AllainC RN llcerse 5 FT20.00
Jon Luzader FT20.00
Acquire Moblle Fleld Deulces
SE HIp Moblle Flzld DEwiceE § o Use F5E0.00
Technlcal s lalla lon Spe dals| F2E0.00
Wine 55 IMp lEm Enls lon SpeE cElk | F280.00
Complele Moblle Fleld Devlice S bup
Acguire Me work Mak dals
Acguire He work Hand ware F2E0.00
Hemwork Ins Bl lon Spe clals| F2E0.00
Frqure Ne Work Sollwar e f = a M)
Hemwork Securly Speclals) F2E0.00
Acqure Moble Warehouse Dewlce 5 F4EDLOO
Dawe Capan F4E0.00
Allan Nework Ma kerlas
[ TesICAM syskEm com pllance wilh =0 A 5 Endards
Emsure CRAM syskem securlly, operalion irslde drewall, ro exkerral access #3 20000
Dane Capan §2 40000
Hemwork Securly Speclals) #1,40000
Tes|frewal, alkmpllohack G AM syskm fom an oulsd e sounce $240.00
Nework Te sker FE40.00
Firalize =0 A slandard Esirg
nkegrale ¢ AM wih Microsom Oulook
Bualue Is5ue s wilh CAM pro kool ard Microsor Exchange/0ulook f225.00
Granl Michael F300.00
Dalbase Frogrammer $175.00
ERF Inkgralon Speclals| F175.00
Saas Syslems Speclals) F175.00
Tes|CRM syslkem wilhMicrosofl O ullook FE40.00
ERP Inkgralon Specials| FE40.00
Back-up con =l e ond 5 tom Mlcrosof O ulook/Excharge $2E0.00
Dalsbare Programmer F2ED.00
I por | conBclrecords Inkonew CAM syskm F420.00 F420.00
Dalsbase Programmer f210.00 f210.00
ERF Inkgralon Specials| §zi0.00 §zi0.00
Corciud & MICrosoTl O L Book I plem &n Elon
Tes|C AM applicalons for moble ared enkerprise syskems compllano
Cer Iy deslreable & akre 5 152000
Granl Michael F9E0.00
ERF Inkgralon Speclals| F5E0.00
Comple ke moblle ard enkempdse complaince ks ing
=% Lp tlecronk rarsaclionsomwars syskm wihincompany Inrane |
Tes|syskem using cumren | Fansaclon dala $1,12000
Hetwork Tesker $5E0.00
Flrancial Aralys | F5E0.00

Piage 2
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Cash Flow — Page 3

Carh Flow 2 oTked 1005808
CHRM, Lglslcr ard Canpliarce Maragemenl WES
Sepkmber Ochber Hosember December Jaraany Febnery March Aprd
Complel gleckonlc Ansaclion sofware Imp ke me nka lon
InslAl Ne work Makdak
s |l Seruers FT. 4000
Hardware Specialsl §1,40000
Nzl Server Operalrg Syskms §1,44000
Granl Michael §1,44000
Nkl Wreless Access Poinls §240.00
Wlre ke 55 Imp lem enila lon Spe clalls | $540.00
Firaize Nework ns @lzalon
TesICAM Syskem Ink gralon wih Wieless Reporling Tools
Tes |AllaAnDre 0 e UcE § %00 com pllance Wil (o 50 575 m FE40.00
Wlire ke 55 Imp lem enias lon Spe clalls | F420.00
ERFP mikegralon SpeEcialsl F420.00
Teslproducl disrbulon Fracking ®ahres F350.00 1 05000
Nemork Tesker §350.00 105000
negrale Wirelke ss Reporing Warehouse Tools §1 40000
WIre i 33 Imip lem enis lon SpeEclEll | 140000
Firallze wirele 55 rporing lools ks Ing
Teslawoima lked diddlimen|proce 55
TNErs SySE M WIhoners F1 52000
Granl Michael F2E0.00
Mework Tesker F5E0.00
Ensure accuracy ard efilkclency of syslem betore Impleme nika lon §4 20000
Jor Luzader §2 E=2000
D e Coapan ¥1 92000
Firalize Aubom akd Funliime nl Tesling
L dashboard 5 7o [ree nkary ard shpmenl 5 BT
Teslgn wenlory darhboand sys km Wh o kom alc shb me nlupda ks ¥T 23500 o
Granl Michael F330.00 FZ10.00
Nk Halperl $3520.00 $210.00
Dalabare Programmer $227.90 12250
Sass Syslems Speclals] f2z1.50 flzz.50
Firallze d ashb oard deslgn
Ensire warehouse manag eme il Anclioral iy
Tes [INdIMd LSl W FoUSES 10 M pIEmen @R ard oomp B BIUEs 120000
Nk Herncare §1 20000
Technilcal relaslslon Spedals) F700.00
Cornclude warehouse maragemenl ksling
Tesimerlcs reporing
Tes| New Sofware Compllance wih SAP Busine 55 Oblech F5E0.00
Sasd Syslems Speclals] $5680.00
T ol oy gleense [on me Hos can b e mp leme nk g
mplemenl Trargaclon nrma lon melfcs §5e0.00
Flrancisl Aralys | FSE0.00
mplemen| Culomer nrmalon me dcs §5e0.00
Busmess Anays| FSE0.00
Tplemenl Prodlard Loss melics FT 52000
Nk Halperl F9E0.00
Flraricial Aralys | F560.00
Ensure soTheare applicalors canmee [de mards ofproviding dally me Hes #1=0000
Jon Luzader 72000
Granl Michael F4E0.00
Ensure sofbware applicalors e able o prowlde monh-=rd me ldcs §1 0000
Jon Luzade §T20.00
Granl Michael F4E0.00
Complek me Hosreporirg ksing
Flralize al CAM ksirg
Prowlde business merkcs or EU com pllance
Prowlde speclicde lls onreguallons ard requirem enls #122750 fBS2250
Granil Michael $510.00 2 42000
Noah Halperl F510.00 $Z 43000
Nk Herrcare $510.00 2 42000
Research Asslsian] f251.50 1 45250
Fage 3
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Cash Flow — Page 4

Carh Flow =5 ofWed 100509
CAM, Lglslcs ard Canpliarce: Maregemen | WES
Sepkember Oclober Nouember December J Febniary March Aprd
Tram Employee s on CAM syslem
Hold Tralrirg Semilrer for CAM syskem F2500 FE65.00
Granl Michael $30.00 $210.00
Woah Halperl $3000 §210.00
ERP rmkgralon Speclalsl F1750 §122.520
Sass Syslems Speclals| F1750 §122.520
Complele CRM Training
Traln Fleld Bmploye es onMoblle Dedlces
Hold Tralrirg Semirer for Moble Fled Devloees F420.00
Jon Luzader F1ED.O0
Granl Michaezl §120.00
Woah Halperl §120.00
Sass Syslems Speclals| §7000
Hard-oulMoble Fleld Dewkes §7000
Hardware Speclalls] §7000
Complele Field BEmployes Traring
Tran Warehouse Employee s on Moble Warehouse Dedces
Hold Tralnirg Semilrer for Mob le Wane bouse Dedlces §1,14000
Wik Herrcare $3e0.00
Dawe Capan §3e0.00
Technilcal s lalla lon Spe dals|] §210.00
Wilre ke 535 Imp lem enka lon Spe cialls | §210.00
Comple ke Warehowuse Traning
Firalize al Tralning
| Complek Execulng Phase
Morlkring ard © onilroling
Anayze Reseanch for Each Works ream
Manlan ProfeciWebsl ke
Locak Weaknesses Across Fe CRAM Syslem
Dewelop Srakgles [0 PakhWe akre sses and Loophok s Inhe Syskem
Manan Sys km Com pliarce
Coordira ke Traning S mirars
| Ensur Complarce ol E0 Regualors
Hold Weekly Mk slone Meslngs
Reporl Performance wih Prolec! S ke halde s
Archlue Projecl Fles
Complel Monlkrirg ard Conrollrg Phase
Clsng
Le srore Leamisd Reporl F13200.00
Jon Luzader 3 0000
Granl Michaezl §2 40000
Woah Halperl §2 40000
Wik Herrcare §2 40000
Dane Capan 2 40000
Close oulConracl 730.00
Jon Luzader §730.00
Recelve Fomal Acceplance oT Dellw e d Waork
Frepare FInal Prode cl Reporl
Presen| Flral Prokcl F103.50
Jon Luzader F4050
Granil Michagl F1350
Woah Halperl F1800
Wik Herrcare F1800
Dawe Capan F1350
Complek ClodAng Phase
Profecl Comple k&
Tolkal $56,+00.00 F56,540.00 $35.1233.33 F19,182.50 2 01Ts0 Flezes.00 F103.50
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Gantt Chart — Page 1

[ Jul 09 [Aog 09 [Sep 19 [Dct Mow 09 [Dec 0H [Jan 0 [Feb ™0 [Mar 70 [AprTa
210285 12118(26| 2 | 8 [16(23(30| 6 |13|2E||2?| 4 |11 |18|25 18 [156/22/28 6 [13[20(27[ 3 [1017(24|31| 7 [14[21(23] 7 [14|21(28] 4 [11]-8|25
1 $12,180.00 H : :
T $115,gﬁ|]_m _
g $15,840.00 Jon Luzader Dawve: C pan, Grant Mlchael Mick Herncane Moah Halpert
g $52,t§l]l].l]l] Jon Luzader Dawve Capan,Grant MI[:hEIHI Mick Herncane,Moah Halpert
10 : $19,Bi]l].l]l] .gup Luzader,Dave Capan,Grant MIFhaEl,NIEk Herncane,Noah Halpert
11 $50.00 G : : :
12
13 $19,920.00
14 $2,280.00 S ;Grant Michael,Network Tester
15 $1,44I].I]I]' Dave Capan[50%/],Noah Halpert[50%]
16 $5,I]l]l].l]l] Jon Luzader,Business Analyst
17 $11,200.00 == .Jon Luzadér,[)ave Capan,Network Tester,Noah Halpert,Business Analyst
18
14 $7,600.00
20 $2,800.00 Hardware Specialist,Wireless Implementation Specialist
22 $4,800.0 .%lhlick Herncane,Grant Michéel
23
24
25 $50,708.33
26 $1,853.33
27 $1,?3.’1‘i.33 Grant Michael,Database Programmer,Research Assistant
28 $120.00 | Dave Capan
24
30 §720.00 @@
32 $560.00 PP
35 $1,040.00 PP
a0 $4,640.00 =
41 $3,800.00 Dave Capan,Network Security Specialist
42 $840.00 Network Tester
43
44 52,785.00 %
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Gantt Chart — Page 2
[Jul'ng [Aug ‘09 [Sep'na [Oct'0g Mov '09 [Dec 08 [Jan'0 [Feb0 [har'o [Apr0 [ May 10 [Jun'in [Jur
21[28] 5 [12[19]26[ 2 | 9 [16]23[30] 6 [13[20[27[ 4 [11]18]25[1 [ 8 [15]22[29] 6 [13[20[27[ 3 [10[17[24[31] 7 [14]21[28[ 7 [14[21]28[ 4 [11[18]25] 2 [ @ [16[23[30] 6 [13[20]27] 4 [11[18]25
44 2,785.00 .
44 $825.00 ERP Integration Specialist[25%],Grant Michael[25%],SaaS Systems Specialist[25%],Database Programmer[25%:]
46 $840.00 ERP Integration Specialist
47 $280.0 Database Programmer
48 $84I].II] ' Database Programmer,ERP Integration Specialist
49 $
&0 $1,520.00 §P
a1 $1,520.00 ilGra it Nﬁchael,ERP Integration Specialist
52 &
53 1,120.00
a4 $1,120.00 %Netwurk Tester[50%].Financial Analyst[50%]
55
Gl $3,680.00 (pE—
a7 $1,4l'§l] 00 Hardware Specialist
56 $1,440.00 nt Michael
a4 $840.00 fireless Implementation Speciahist
G0
B1 $3,640.00
hZ $840.00 FRP Integration Specialist[50%]Wireless Implementation Specialist[50%]
63 $1,400.00 Network Tester
64 $1,400.0 \ll'\.iirelessE Implementation Specialist
i3]
i3] $6,32
B7 $1,5 Network Tester,Grant Michael
63 Jon Luzader,Dave Capan
G4 &
70 $3,800.00
T1 $1,900.00 Noah Halpert[25%],Grant Michael[25%],5aa5s Systems Specialist[25%].Database Programmer[25%]
72 ¢
73 $1,900.00 e
76 $5,600.00 pm—p
77 $56I]§.I]I] § SaaS Systems Specialisi
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Gantt Chart — Page 3

£00°08 [Sep 09 [Oct 08

Mo 09

[Dec'0a

[Jan 10

[Febin

[Mar10

20110

[ May

0 |

Jun 10 [dulio

Aug 0 [Sepn

7| 9 [16]23[30] 6 [13]20[27] 4 [11[18]25

1] & [15[22[29] 6 [13[20][27] 3 [10[17]24]

1] % [15[22[29] 5 [12[19]26

78
g2
a3
g4
a5
86
a7
83
a9
i
a1
gz
a3
a4
a5
a6
a7
ag
a9
100
453
465

$2,640
$

$

00 =
1,200.00
$1,200.00

10,750.00
$10,750.00

Jo
1

Luzader[50%],Grant Michael[50%]
n Luzader[50%],Grant Michael[50%]

$980.00
$980.00

$0.00 @

$560.00
$490.00 : [|Grant Mich
$70.00: |/Hardware $
$1,140.00
$1,140.00 Technical
i
¥
$14,023.50 PpE———
L

ERP Integration Specialist[2

ael[25%],Jon Lu
specialist

nstallation Spec

25%],Grant Michael[25%],Nick H

5%],Grant Mich

ader[25%],Noa

ialist[25%],Dav

ael[25%],Saas S

e Capan[25%],Ni

erncane[25%],Research Assis

|
31 7 [14[21]28] 7 [14]21]28] 4 [11[18]25] 2 [ 9 [16]23[30] & [13[20]27] 4 [11]18]25

ant[25%]

swstems Specialist[25%],Noah Halpert[25%]

Halpert[25%],SaasS Systems Specialist[25%)]

ick Herncane[25%]Wireless Implementation §

pecialist[25%)]
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Milestone Report

Milestones as of Wed 0022500
CR, Logistics and Compliance banage ment il BS

10 a Task Name Ouration

1 W Initiating 525 days
100 Monitoring and Controling 110 days
T Flarning 1055 days
12 ProjectPlavs Approved O days
13 ' Research CRM applications A0 daws
14 Re=zearch Mobile WP N Hardware and Softwarne A0 days
21 - Determ lie bestmoblle deulce 0 days
18 - Determ lie bestCRM softwar application O days
23 Determ lie vecessarn software applications veeded O days
2 Compete PEINING Phase 0 days
25 Execating ES daws
26 Develop Project Website 1.82 days
22 Beguire Mobile Field Devices 2 days
235 Beguire Metwork Materials 1 day
40 Test CRM systemn compliance with 508 standards 8 day=
56 Im=stall Metwork Materals 11 daws
29 Flhalze ProjectiWebs i O days
a0 Test CRM applications for mobile and enterprise systerns compliance 2 days
52 Compite moblle aid enterprize complalce esthig 0 days
3 Flhalze SOA standard testhig 0 days
4 Irtegrate CRM with Microsoft Outlook g days
53 fetup electronic transaction software system within company intranet 4 days
a0 Flualze Network liztallzation 0 days
E1 Test CRAM Swystermn Integration with Wireless Reporting Tools 1% daws
S5 Compkte electon e travsaction software mpleme s @tion O days
FLl Setup dashboards for inverntory and shpment status A0 daws
(%] Corcivde McmosoftOatlook I'nplemenathl I:IUE\I'(
72 Flualze daskboard des Ky 0 days
3 En=ure warebouse management functional ity a5 days
TE Test metrics reporting 12 days
65 Flialze wieless reporthg wok testhg 0 days
15 Test zuctmated fulfilment process E days
569 Flualze Avtomated FaRlimestTesthig 0 days
g1 Compkte metrcs reporthig testing O days
835 Flialze allCRM testhig 0 days
aa Train Employess on CRM swstem 2 days
an Compkte CRM Tralihg 0 days
a1 Train Field Employees on Mobile Devices 1.25 days
5] Train Warehouse Employees on Mobile Warehouse Devices 5 days
ai CDITIpEtE Flekd Em ph\ree T[Ellllg I:IUE\I'(
7 Compkte Warebhotse Tralnlng O days
ag Flualze allTralmiig 0 days
aa Compkte Execuithg Phaze O days
458 Closing 21 B3 days
L65 Projectcompkte 0 days

Page 1
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Risk Register

Rank Risk Description Category Root Cause Triggers Potential Responses |Risk Dwner |Probabilit |Impact Impact Rank Status
1|8ystem System does not comply with TTC company-wide SC| Compatiblit |Faulty Software Software or hardware Develop compatible |TTC Low Complete System High Safe
Failure i installed incotrectly software and Failure
upgzrade hardware
2|8ystem System becomes hacked and valuable company Security Inadequate Hacker dizables firewall  |Increase Security, |TTC Moderate |[Competitors zet ahold [Moderate Safe
Hacked information is leaked Security continuously test of customer
security and patch information and adjust
any holes to comply with TTC's
customer needs
3|Employees  |Emplovees reject new system and company morale | Training Inadequate Employees not trained in - |Employee training in [TTC High Emplovyees become Low Safe
Reject System|declines Training new system new system disgruntled and worker
efficiency declines
4|Mobile System does not operate with handheld mobile Efficiency  |Software does not |Incompatible hardware and |Upzrade hardware |TTC Low Efficiency decreases  |Moderate Safe
Hardware devices and wireless reporting tools operate remotely  |software and develop until all wireless
Incompatible software with devices are compatible
wireless capability with system
3|Efficiency System does not increase company efficiency or Efficiency  |Ineffective system |Poor Training: poor Re-develop system |TTC Low System becomes Low Safe
profitability management or train employees irrelevant
&|Interest Tasty Treats lacks interest in proposed system Interest Lack of interest TTC does not approve of |Develop strong SPE Low SPEloses TIC as a High Safe
from Tasty Treats |new system business case to client
persuade executives
T|8aa8 system |3aal system cannot handle demand of TTC Compatiblit |Saal systemtoo  |Demand for software Upgrade Saa8 TTC Moderate |TTC efficiency Moderate Safe
inadequate b small exceeds bandwith of SaaS- |bandwidth to handle decreases and
oriented system demand of personel business traffic slows
in TTC
§|Poor Training |[Employees do not get enough training with new Training Inadequate Inadequate training, Host mandatory TTC High Efficiency decreases |[Low Safe
system and efficiency drops Training testing training seminars on for TTC until each
the new system employee becomes
comfortable with new
system
%(Project SPE requires more funds than estimated to complete |Scope Delays, poor work |Delays in various parts of |TTC increases SPE. TTC |High TTC spends more High Safe
Exceeds project ethic the project cause money to|budget to suffice money than estimated
Budget be wasted on resources project needs on the project and may
become unhappy with
SPE
10| Project The new system is delayed several months Scope Inadequate Inadequate funding could |SPE gives new SPE. TIC |High New systemis notup |High Safe
Delayed funding; faulty cause delays due to work |completion date and running by the
hardware/software; |stoppage as well as being | with approval from original estimated date.
poor wotk ethic, unable to aquire the right |TTC. This causes loss in
unforeseen causes |hardware and software. efficiency and revenue
for TTC.
11]5tolenlost | The new mobile hardware becomes either lost or Security Theft or Inadequate security of Password protected |TTC High TTIC spends money to |Low Safe
mobile stolen misplacement facilities and human error  |phones, securty replace missing mobile
hardware cause mobile devices to  |training seminars, devices but efficiency
misplaced or stolen. warranty plans. does not drop far.
12|iBolt fails Software iBolt has trouble integrating SAP, Oracle  |Compatiblit |Software Ibolt fails to deliver onits | Other solutions and ([TTC Low Efficiency drops Low Safe
and SalesForce v compatibility promises to support all software will be
systems researched.




