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Salesforce Account Information 
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Salesforce Dashboard 
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Salesforce Leads 
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Salesforce Opportunities 

 

 

 



 

38 SPE Consultants – Set II 

Salesforce Reports 

 

  



 

39 SPE Consultants – Set II 

Salesforce Dashboard 
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Salesforce Dashboard 
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                          Responsibility Assignment Matrix for CRM, Logistics and Compliance Management 

   
                    

                 
                    WBS 
Activities 

 3.
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3.1
0 

3.1
1 

3.1
2 

3.1
3 

3.1
4 

3.1
5 

3.1
6 

3.1
7 

3.1
8 

OBS Units Project Manager   R P                 R    R P R      R   
 

 
 

Network Specialist P     R R           P             R P 

 
Network Tester         P     

R 
P   P P               

 
Network Installation Specialist       P                             

 
Network Security Specialist       P P                           

 
Business Specialist                       P P   P P     

 
Business Analyst                         P       P   

 
Research Assistant P                           P       

 
Financial Analyst               

R 
P         P           

 
Technology Specialist                       R P     R P     R P 

 
Technical Installation Specialist     R P                 P           P 

 
Hardware Specialist                 

R 
P               P   

 

Wireless Implementation 
Specialist     R P           

R 
P R P               P 

 
Software Specialist R         R R   

R 
P   P R R P P R P R R P   

 
Database Programmer P         P           P             

 
ERP Integration Specialist           P P     R P           P     

 
SaaS System Specialist           P           P R P     P P   

                    

 
Key: 

R = Responsible organizational 
unit 

            

  

P = Performing organizational 
unit 

            


